
GLA / MAYORAL 
INTERVENTION

OFFICIAL ‘IDEA’ OF 
REGENERATION RESIDENTS NOTIFIED

OPTION OF COUNCIL 
BUYBACK FOR AFFECTED 
LEASHOLDERS
“WOULD YOU LIKE TO MOVE? 
WE WILL BUY YOUR HOUSE”

CONSULTATION

BRIEF WRITTEN 
( INSTRUCTIONS FOR 
CONSULTANTS )

EVALUATION CRITERIA 
WRITTEN BY COUNCIL 
TO KNOW HOW BRIEF 
RESPONSES (TENDER) 
WILL BE SCORED.

CRITERIA CAN 
INCLUDE:
COST
QUALITY
SUSTAINABILITY

BRIEF GOES OUT TO 
TENDER TO BE COMPETED 
FOR BY POOL OF ELIGIBLE 
CONSULTANTS (A PANEL)

ARCHITECTS
ENGINEERS				  
PLANNERS		
URBAN DESIGNERS
COST CONSULTANTS	
MARKET CONSULTANTS

TENDERS 
RETURNED TO 
COUNCIL TENDERS 

EVALUATED 
ACCORDING TO 
CRITERIA

APPOINT 
CONSULTANTS 
( DESIGN TEAM )

COMMUNITY 
CONSULTATION

DESIGN

PLANNING
( 8 TO 13 WEEKS ) PLANNING CONSENT

CPO AND DECANT

CONSTRUCTION

MARKETING / SALES & 
ALLOCATION OF HOMES

COMPLETED BUILDING

council

consultants

time

PREHISTORY

developer TENDER PACKAGE SENT OUT TO 
BE COMPETED FOR BY SELECTION 
OF ELIGIBLE CONTRACTORS

DESIGN OF OUTLINE MASTERPLAN

URBAN REGENERATION PLANNING AND PROCUREMENT TIMELINE 

We provide a platform to support 
communities fighting for housing 
and against social cleansing in 
London.
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